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Founded in April 1918 as a manufacturer of textiles, Nittobo achieved suc-
cess as the first Japanese company to manufacture glass fiber and rock
wool in 1938. The Company subsequently prospered with diversification
into such business areas as the medical and specialty chemical fields. 

Today, Nittobo is leveraging its cumulative strengths in technological
development with the aim of further expanding its business domains.
Simultaneously, Nittobo is promoting new business development to set
the pace for future growth. 

As an enterprise dedicated to building a healthier and more comfort-
able living environment, we continually endeavor to increase corporate
value while enhancing the fabric of our business and contributing to the
enrichment of society.

Forward-Looking Statements
This annual report contains forward-looking statements concerning the
Company’s business plans, strategies, and performance based on informa-
tion available to management at the time of disclosure. Accordingly, readers
are advised that actual results may differ from forward-looking statements
for a variety of factors.
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Consolidated Financial Highlights
Years ended March 31

Thousands of
Millions of yen U.S. dollars

2007 2006 2007

Net sales ¥ 138,776 ¥ 130,442 $ 1,175,568

Operating income 11,379 7,484 96,393

Income before income taxes and minority interests 8,007 5,390 67,824

Net income 4,615 3,471 39,094

Total assets 164,911 159,311 1,396,955

Total equity 72,025 67,200 610,123

Per share data:

Net income (Yen/U.S. dollars) ¥ 18.66 ¥ 14.03 $ 0.158

Cash dividend (Yen/U.S. dollars) 3.00 3.00 0.025

Shareholders’ equity ratio (%) 42.5 42.2

Return on equity (%) 6.7 5.4

Notes:1. Yen amounts have been translated into U.S. dollars, for convenience only, at the rate of ¥118.05=US$1 (March 31, 2007).
2. The computation of net income per share is based on the average number of issued shares (excluding treasury stock).
3. According to a new accounting standard for presentation of equity, which is effective for fiscal years ending on or after May 1, 2006, stock acquisition rights,

minority interests and any deferred gain or loss on derivatives under hedge accounting are now presented as components of equity. Accordingly the 
amount of equity as of March 31, 2007 is not directly comparable to shareholders' equity of prior years, stated above.

Net Sales (Billions of yen) Operating Income (Billions of yen)

Net Income (Billions of yen) Total Assets/Total Equity
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In Fiscal 2007, the year ended March 31,

2007 and marking the first year under its

medium-term management plan, “Relay

101,” Nittobo stepped up efforts to

strengthen its business capabilities. These

endeavors bore fruit in the form of favor-

able performance in the Glass Fiber

Products Division, adding to the positive

impact of business restructuring in the

Textiles Division and the Building Materials

Division. These factors contributed to the

Company’s third consecutive year of

growth in revenues and profits.

To Our Shareholders

Katsumi Minamizono
President and Representative Director
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Consolidated Business Results

During fiscal 2007, the Japanese economy continued on

a mild recovery course, with increased capital expendi-

ture and improved employment conditions that were

buoyed by solid performance in the corporate sector. 

In this tailwind environment, the Nittobo Group imple-

mented various initiatives under the Relay 101 Medium-

Term Management Plan to promote business structure

reforms and achieve greater breadth and depth in its

business operations, as well as to accomplish specific

targets set forth in the plan. These activities resulted in

the third consecutive year of growth in revenues and

profits, pushing consolidated net sales up 6.4% from the

previous fiscal year to ¥138,776 million and boosting

operating income 52.0% to ¥11,379 million, as well as

expanding net income 33.0% to ¥4,615 million. 

Reviewing performance by division, the Company’s

mainstay Glass Fiber Products Division improved rev-

enues and profits, buoyed by robust demand for glass

fiber products used for printed circuit board (PCB)

Consolidated ROE (%) Consolidated ROA (%)

Interest-Bearing Debt (Billions of yen) Interest-Bearing Debt Ratio (%)
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substrates and solid results in the fiber reinforced plastic

(FRP) and fiber reinforced thermoplastic (FRTP) industrial

applications. The Building Materials Division effectively

tapped demand that was attributable to increased hous-

ing starts and accelerated capital expenditure in the pri-

vate sector, thus achieving sales growth. The division’s

profitability also improved due to the positive impact of

business restructuring, which included the streamlining of

the Company’s ceiling material production bases. 

Sales in the Textiles Division declined, negatively

affected by intensifying competition from products manu-

factured by overseas competitors, as well as unseason-

able weather conditions. Operating income, however,

managed to turn into the black due to Nittobo’s efforts to

improve manufacturing and marketing processes. The

Other Operations performed well, encompassing the

Medical Division, which primarily handles clinical diagnos-

tic reagents, and the Specialty Chemicals Operations,

which develops and markets functional polymers, as well

as the Engineering Operations and Beverage Operations.
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improvement of operational processes at individual

divisions. In line with these restructuring initiatives, we will

boost cross-divisional R&D collaboration. Through these

Groupwide efforts, Nittobo aims to accomplish the tar-

gets set under Relay 101. 

As part of continuous efforts to develop its corporate

governance structure, Nittobo established a Corporate

Conduct Promotion Office in October 2006. This perma-

nent organization was set up by redefining the role of the

Corporate Conduct Follow-up Committee that served as

an organizer and promoter of the Company’s risk man-

agement and compliance systems under the direction of

the Corporate Conduct Committee, an organization sub-

ordinate to the Board of Directors. Through the constant

development of our internal control systems, we will work

to nurture CSR-oriented corporate culture based on

increasingly transparent management. 

The Nittobo Group’s dividend policy carries signifi-

cant weight on par with the Group’s other key manage-

ment issues. With due consideration given to the

Company’s profit trends and retained earnings in order

to strengthen its business base, Nittobo is working to

achieve stable dividend payouts over the long term.

Pursuing Further Structural Reforms toward
Becoming a Stronger Nittobo

The Nittobo Group commenced the implementation of

Relay 101, its three-year medium-term management

plan, in April 2006. The plan sets forth three basic poli-

cies, which are: achieving greater breadth and depth in

its business domains; promoting business structure

reforms; and always working to refine its corporate gov-

ernance structure. 

While advancing R&D activities to create highly func-

tional and value-added products and streamlining and

expanding marketing channels during fiscal 2007, we

undertook business structural reform in February 2007 to

identify and foster new business fields. Specifically, we

spun off the Medical Division and the Beverage

Operations from Other Operations, positioning these new

independent business divisions on a level comparable to

our three major divisions: Glass Fiber Products, Building

Materials and Textiles. In addition, we have redefined the

function of the New Business Operation & Promotion

Division, placing the Specialty Chemicals Operations and

the New Business Promotion Office under its wings to

fuel the development of new businesses. These

structural reforms will empower us to accelerate the

Relay 101: Three Basic Policies

Achieving Greater Breadth and Depth in Our Business Domains
Aiming to build new corporate value, Nittobo will concentrate its resources on
expanding into new business domains and developing new high-function, high-
value-added products.

Business Structure Reforms
Nittobo is endeavoring to establish a business structure capable of providing a
flexible response to changing market conditions.

Continuous Development of Corporate Governance Structure
While implementing definitive internal control system improvements, Nittobo aims
to institute a highly transparent corporate culture with full consideration of its
social responsibilities.
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Retained earnings will be utilized for aggressive

investment to accelerate the development of high-value-

added products for a more optimal product portfolio and

the launching of new businesses. Creating new value

through these endeavors, the Company will channel

its monetary reserves into the implementation of initia-

tives that directly lead to improved productivity and

product quality.

Outlook for Fiscal 2008

Continued recovery of performance in the corporate sec-

tor is expected to drive sustained stable growth of the

Japanese economy. However, numerous uncertainties,

including economic conditions in the U.S. and China, for-

eign exchange fluctuations, crude oil prices and trends in

IT-related demand leave little room for optimism in mak-

ing forecasts for the forthcoming fiscal year.

With such uncertainties on the horizon, the Nittobo

Group will aim to achieve greater breadth and depth in

its business domains in the second year of the Relay 101

Medium-Term Management Plan. At the same time, we

will continue to pursue all business aspects and traits

that make us distinctive and identifiable inside and out-

side the markets where we currently operate, while

accelerating the shift toward a more profitable business

structure, even in this dynamically fluctuating operating

environment. Furthermore, by continually developing our

corporate governance structure, we will work to add new

value to the Nittobo brand.

As the president of the Nittobo Group, I thank you,

and I ask for the unwavering support of shareholders,

investors and all other stakeholders.

Katsumi Minamizono

President and Representative Director

June 2007

Our Commitment: The Nittobo Declaration

Mission Statement 

As a corporate citizen contributing to healthy and com-

fortable lifestyles, the Nittobo Group endeavors to raise

its value within society through consistent efforts to

realize a more affluent society for everyone. 

The Nittobo Declaration

• Under the Nittobo BP Declaration, we aspire to be

society’s best partner.

• We take pleasure in continuously pursuing customer

satisfaction, while faithfully delivering safety and

trust. We also believe in the importance of creating

and sharing in the delight of our shareholders,

investors, local communities and all stakeholders

alike through our corporate activities.

• We respect the individual potential of each of our

employees. Facilitated by teamwork, we aim to

become a more powerful corporate entity, based on

freedom of expression and the robust exchange of

ideas. 

• We believe in the interdependent development of our

employees and the Group, and thus offer our

employees opportunities to realize their potential and

grow. Nittobo employees are first and foremost

good citizens, reflective, open-minded and assured.

In addition, we tenaciously achieve whatever we set

out to do. 

We recognize the far-ranging impact of our actions

as a Group and approach each decision in a deter-

mined and enlightened manner.
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Overview by Segment
(For the years ended March 31)

Glass Fiber Products Division
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Nittobo boasts a comprehensive business structure that covers everything from
the manufacture of glass fiber yarn and textile treatment processes through to
the development of composite materials, winning worldwide acclaim as a glass
fiber powerhouse. The Company is unstoppable in pursuing the potential of
glass fiber products, including electronic-use fine glass fiber yarns and ultrathin
fabrics, and fiber reinforced plastic (FRP) and fiber reinforced thermoplastic
(FRTP) in the compound base material field. Also making notable advances in
the industrial-use glass fiber field, Nittobo is expanding its glass fiber related
business to become the undisputed leader in the global glass fiber industry.

Nittobo pioneered the first successful industrial production of rock wool in
Japan, and Nittobo Group subsidiaries manufacture and market glass wool.
Rock wool and glass wool are characterized by their superior properties, such
as heat and cold insulation and sound absorption, and they are increasingly
utilized in construction materials for eco-friendly structures, as worldwide con-
cern about global warming prevention grows. Nittobo is also undertaking
asbestos removal work and other environmental operations. The Building
Materials Division is constantly creating new businesses, aiming to contribute
to the realization of a society that helps people lead a more comfortable life.

The Textiles Division has occupied a key position in Nittobo’s business activi-
ties since the Company’s founding. Leveraging its technological expertise in
product development, covering everything from spinning to sewing, the
Company continues to introduce new high-value-added materials with
improved workability and functionality. Positioning stretch fabric Core Spun
Yarn (C.S.Y®) and apparel-use garment interlining as its mainstay products,
Nittobo is engaged in the development of products that respond to various
market needs.

The Real Estate Utilization Division is working to facilitate the profitable use of
land and properties held by Nittobo. Major operations include the leasing of
office space in the Nittobo Building, located in Tokyo’s Yaesu business dis-
trict, as well as management of the Atago Golf Garden driving range in
Shizuoka City and Renaissance Fukushima, a comprehensive sports club in
Fukushima City.

In the Medical Division, Nittobo engages in the clinical diagnostic reagent busi-
ness, while endeavoring to establish a technological base in the genetic engi-
neering field and promote industry-university joint projects on various subjects.
In Specialty Chemicals Operations, the Company is advancing the develop-
ment of new polymer materials by employing sophisticated polymerization
technologies, while pursuing new applications for these new materials in vari-
ous fields. The Company is also developing its Beverage Operations based in
the Tomari Enterprise Center, producing pet bottles and bottling beverages.

Major Products and Services

• Yarn (C·S·Y®)
• Textiles
• Apparel and other finished products
• Garment interlining
• Nittobo dishcloth

Major Products and Services

• Office Building leasing business 
• Sports facilities business

Major Products and Services

• Glass fiber yarn 
• Glass fabric 
• Glass fiber for FRP and FRTP
• High tensile strength glass fiber

(leading-edge compound material) 
• Glass fiber products for industrial applications
• FRP panels

Major Products and Services

• Fireproof, acoustic rock wool ceiling panels
• Floor panels
• Thermal insulation, acoustic and fireproof materials
• Environmental services

Major Products and Services

• Medical Division
Clinical diagnostic reagents in biochemistry, hematology and immunology

• Specialty Chemicals Operations
DANFIX® dye fixative, development of applications of polyarylsulfone (PAS),
polyallylamine (PAA®) and other new polymer materials

• Beverage Operations
280ml- and 350ml-size PET bottle beverages and manufacture of large PET bottles

• Engineering Operations
Sound and noise abatement systems and plant construction



Operating Results

In the glass fiber industry, IT-related demand steadily expanded

in the first half of fiscal 2007. However, demand slowed due to

industry-wide inventory adjustments. Despite strong demand for

glass fiber products, particularly in applications for construction,

home appliances, automobiles and home electronics, an

increase in imported glass fiber products led to intensifying

competition. 

In this mixed environment, sales were robust for glass fiber

used in fiber reinforced plastics (FRPs) and fiber reinforced

thermoplastics (FRTPs) in the composite material category, due

mainly to solid demand from the home appliance category,

which was attr ibutable to increased housing starts.

Automobile- and home-electronic-use glass fiber products also

performed well. 

In the electronic-use glass fiber field, demand was firm

throughout fiscal 2007, particularly for glass fiber yarns and fab-

rics used for printed circuit board (PCB) substrates, although

some signs of inventory adjustments were apparent at some of

Nittobo’s customers in the second half. 

Sales of the Company’s glass fiber fabrics in the industrial-

use fabric category were strong, buoyed by healthy demand,

primarily from building interior and aircraft applications. 

As a result, the Glass Fiber Products Division achieved

growth in both revenues and profits. Net sales totaled ¥53,226

million, up 10.4% from the previous fiscal year, and operating

income jumped 39.9% year on year to ¥7,630 million.

Business Strategy for Fiscal 2008

Operating conditions are expected to become increasingly

severe in this business due to high crude oil prices and the

greater market presence of Chinese manufacturers. In order

to secure a high level of profitability amid an increasingly

severe operating environment, Nittobo is taking concrete steps,

including the proactive utilization of a workforce composed of

young, capable employees, adherence to thorough cost controls

and a strategic shift toward the manufacture of high-value-

added products. 

In the composite material field, Nittobo is striving to expand

sales of such products as Rov-Master, a differentiated roving

yarn characterized by its high yield and marketability in the FRP

category, as well as cocoon- and oval-shaped cross-sectional

glass fiber in the FRTP category. 

In the electronic-use glass fiber field, the Company is step-

ping up R&D efforts to provide more effective solutions for its

customers’ requirements to manufacture thinner PCB substrates

with higher density. These R&D projects include the develop-

ment of ultrathin glass fiber fabrics and a further upgrading of the

electrical insulation performance of glass fiber products. 

In addition, Nittobo is implementing initiatives to expand the

sales of its existing products in the industrial-use fabric field,

while developing new products that have a competitive edge, in

order to penetrate new markets.

8

“Light Shade,” illumination cover using
industrial-use fabric

Glass Fiber Products Division

Overview

The Glass Fiber Products Division is working to build a business structure
less susceptible to market fluctuations while sharpening its competitive edge
and improving customer satisfaction. Specifically, we are bolstering our line-
up of unique composite-material products while also shifting to sophisticat-
ed, high-value-added electronic-use glass fiber products. In the
industrial-use fabric category, we are pioneering new markets and acceler-
ating new product development. 
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Operating Results

The building materials industry enjoyed stable growth in fiscal

2007, despite a continued decline in public-sector investment.

The favorable results were attributed to strong demand from the

private sector, where there was an increase in both residential

and nonresidential construction starts. 

In the thermal insulation materials business, sales of rock

wool and glass wool were robust. Factors contributing to the

positive results in the residential construction category include

the increase in total construction starts, as well as the increased

use of thicker insulation materials to help residential buildings

comply with energy-saving standards. In the nonresidential con-

struction field, strong demand boosted by capital investment in

the private sector fueled sales growth. 

In the interior materials business, the sales volume of

Nittobo’s mainstay fireproof acoustic ceiling panels declined, a

result of the streamlining of the product lineup through the July

2006 discontinuation of the Company’s Wakayama Factory

operations. Sales of f looring materials also decreased,

negatively affected by contracting demand for general-purpose

tile and the weak performance of non-vinyl-type tile used in

convenience store buildings. 

In the environmental business, healthy orders in asbestos-

removal operations continued to expand sales. 

As a result, net sales of the Building Materials Division

totaled ¥54,120 million, a 3.7% improvement from the previous

fiscal year. Operating income, positively affected by business

structural reforms, including withdrawal from unprofitable prod-

ucts, surged 56.8% year on year to ¥2,120 million.

Business Strategy for Fiscal 2008

Though a long-term downward trend in overall demand for

building materials seemed to have bottomed out, the shrinking

population is expected to cause the number of construction

starts to decrease. In this operating environment, the Company

aims to enhance the Nittobo brand power by flexibly identifying

stable profit structures to fit the ever-changing business condi-

tions and promote information-sharing through cross-divisional

cooperation, as well as to offer high-quality products that opti-

mally accommodate customers’ needs. 

In the thermal insulation materials business, Nittobo, as a

general insulation material manufacturer, is working to capture

the leading position in the domestic market through business

operations effectively coordinated on a Groupwide scale. To

achieve this goal, the Company will leverage its comprehensive

corporate capabilities and competitiveness in providing solu-

tions to environmental problems. 

In the interior materials business, Nittobo will continue to

focus on business restructuring and review its product mix,

thereby accelerating the establishment of a business structure

that helps the Company achieve sustainable profitability. 

In the environmental business, the Company is working to

optimize its personnel systems, effectively deploying proficient

sales personnel, on-site project managers and workers, while

doubling full-fledged efforts to assure safety and security in

its operations.

Fireproof, acoustic rock wool ceiling panel

Building Materials Division

Overview

The Building Materials Division carefully selects areas in which to focus its
management resources, aiming to eliminate unprofitable businesses and
bolster its profit structure. In the thermal insulation materials business,
Nittobo is developing new products, based on its strength in this market,
while shifting toward a more profit-based structure and launching market-
needs-oriented products in the interior materials business. Nittobo is also
working to boost asbestos-removal operations in its environment business. 



Operating Results

The textiles industry in Japan suffered from stagnant sales

of apparel products, due to intensified competition from

imported products, a warm winter and other unseasonable

weather conditions. 

In core yarn and stretch fabric C.S.Y®, demand for applica-

tions in denim items improved slightly during the second half of

fiscal 2007. Nittobo worked to expand sales through the launch

of new products and applications. However, demand for these

products declined—particularly for products intended for

domestic casualwear applications and exports—in the high-end

apparel market, where Nittobo boasts strengths. As a result,

the Company’s sales expansion efforts fell short of halting the

sales decline. 

In the garment interlining products field, Nittobo focused its

domestic marketing functions in Nittobo INTERLINING Co., Ltd.

in order to create an efficient sales and marketing structure, and

based on this new structure, the Company implemented meas-

ures to improve the sales of distinctive new products. In China,

we strengthened our customer-oriented sales activities and

marketing structure, which is coordinated through the joint

efforts of Nittobo’s Japanese and Chinese operations and

allows for the simultaneous sale of products in the two coun-

tries. These initiatives have increased the sales generated by

Nittobo (China) Co., Ltd. in China. 

These factors resulted in net sales in the Textiles Division of

¥12,851 million, a deterioration of 0.3 of a percentage point

year on year. In contrast, operating income recovered to ¥239

million, owing to the positive effects of the Company’s endeav-

ors to improve its manufacturing and marketing processes.

Business Strategy for Fiscal 2008

Nittobo is tackling the establishment of a bi-national, compre-

hensive production structure, supported by cross-categorical

collaboration between departments related to core yarns and

garment interlinings, as well as by division-wide collaboration.

Under this structure, differentiated core yarns developed by

Nittobo Niigata Co., Ltd. are woven, twined, colored and sewn

in China. In line with these structural reform initiatives, Nittobo

aims to upgrade the function of Nittobo (China) Co., Ltd., which

currently serves as an interlining manufacturing and marketing

base, into a controller of the Chinese operations of the

Textiles Division. 

In the core yarn business, Nittobo is working to build manu-

facturing and marketing structures in order to expand the scope

of its products, not just covering current casualwear applica-

tions, but also a full range of apparel products. 

In addition, Nittobo will continue to focus on increasing

sales of garment interlining products in China, while boosting

sales activit ies targeting Europe and other overseas

target markets.
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Apparel products using stretch fabric
C.S.Y® and garment interlining

Textiles Division

Overview

The Textiles Division primarily handles core yarn and stretch fabric Core
Spun Yarn (C.S.Y ®), which are based on Nittobo’s advanced spinning technol-
ogy, along with garment interlining products, which use woven fusible inter-
linings based on original textile-finishing technologies. Integrating such
products and promoting coordinated division-wide operations, Nittobo is
optimizing its management resources to foster its Chinese operations, facili-
tate more efficient marketing activities and reinforce customer services.
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Operating Results

The Medical Division, which mainly handles clinical diagnostic

reagents, encountered an increasingly harsh business environ-

ment in Japan, attributed to revisions to medical service fees

and the trend of reducing the amount of reagents used with

analytical equipment. Nittobo worked to win new customers

and cultivate new clinical testing fields, which resulted in the

same level of domestic divisional sales as fiscal 2006. An

increase in exports to the U.S. and other countries added to the

momentum, enabling the company to achieve sales expansion

in this division. 

The functional-polymer products category of Nittobo’s

Specialty Chemicals Operations suffered diminished domestic

demand for dye fixatives and intensifying competition overseas.

Weak performance of dye fixatives, however, was more than

offset by the robust results of pigment additives, ink additives

and raw materials for household products, resulting in the

steady growth of sales. 

In the Engineering Operations, Nittobo completed several

large-scale, acoustic-related construction projects during fiscal

2007. In addition, the Company’s consulting services per-

formed well, including the noise survey and acoustic measure-

ment operations, while noise measurement systems showed

robust sales. As a result, the Engineering Operations sales

showed a solid increase. 

Sales in the Beverage Operations also expanded. This

increase was attributable to the Company’s broadened cus-

tomer base and product lineup, which have been achieved

through marketing activities boosted by the production line

upgrading undertaken in 2005. 

These factors contributed to the growth in both revenues

and profits: net sales of Other Operations totaled ¥16,974 mil-

lion, up 12.0% from the previous fiscal year, and operating

income soared 62.5% year on year to ¥1,677 million.

Business Strategy for Fiscal 2008

Medical Division 
The Medical Division, which started out as a synthetic substrate

business, is currently engaged in the clinical diagnostic reagent

business that covers the three fields of biochemistry, hematol-

ogy and immunology. 

With the aim of developing products that contribute to the

advancement of modern medicine, Nittobo is stepping up

efforts to establish a genetic-engineering-based technological

backbone through such activities as protein production from

genetically modified silkworms and academic-business

research efforts. Meanwhile, in the diagnostic products

category, Nittobo is accelerating the launch of new testing

reagents for the Company’s mainstay Latex Series, while

advancing the development of cellular-engineering-based tumor

markers, genetic-engineering-based bone markers and a

diverse range of other original testing reagents. 

Nittobo is also focusing on the development of products

used in clinical laboratory testing, including blood collection

tubes. Reinforcing its sales and marketing capabilities, the

Company is aggressively pioneering new business fields closely

linked with its core clinical diagnostic reagent business. 

Looking ahead, Nittobo will strengthen ties with external

organizations to conduct advanced research. In line with such

collaborative projects, the Company will develop new products

with improved analytical precision and aims to expand exports

to the U.S., China and Southeast Asian countries. 

Genetically modified silkworms
under study for pharmaceutical
and reagent applications

Other Operations

Overview

Nittobo is leveraging its proprietary technologies in R&D activities in a variety of fields, aiming to foster
and establish new business domains. Specifically, the Company is applying its long-nurtured expertise
to develop and commercialize new products in the Medical Division, Specialty Chemicals Operations,
Engineering Operations, Beverage Operations and New Business Operation & Promotion Division. By
accelerating these activities, Nittobo aims to expand the scale of these operations.
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Specialty Chemicals Operations 
Nittobo is concentrating on the development of innovative poly-

mer materials based on special polymerization technologies,

while striving to invent new applications for these polymer mate-

rials in various fields. 

The Company is implementing various initiatives in the

Specialty Chemicals Operations to expand the sales of its main-

stay DANFIX® dye fixative and increase the overseas sales of

plating additives, as well as to reinforce its marketing tools.

Particularly in the fields of raw materials for household products,

electronic material additives and other high-value-added prod-

ucts, the Company is accelerating the development of new

products, while bolstering proposal-based marketing for

these products. 

Nittobo has long recognized the provision of water-soluble

polymer products as the mainstream business of its Specialty

Chemicals Operations. The Company is, however, now consid-

ering potential new business fields in this area. In this undertak-

ing, Nittobo is strengthening the development of functional

agents for specific applications in order to be able to provide a

wider range of materials, while promoting collaboration with

other divisions, to create new-value-added products. These

approaches will help the Company to extend the scope of the

Specialty Chemicals Operations. 

Engineering Operations 
In the Engineering Operations, Nittobo is applying extensive

experience and expertise to develop the plant and acoustic-

related businesses. 

The construction department of the acoustic-related busi-

ness is facing intensifying competition, driven by falling price

levels in the construction industry, to which the Company’s

major customers belong, and shrinking capital investments

and slowed demand for new construction work in the broad-

casting and communications industry. Nittobo expects that

there will be an increase in demand for its noise survey and

consulting operations, as well as for its acoustic measurement

and simulation systems. However, ever-diversifying customer

needs in aircraft noise-monitoring systems and similar systems

for the automobile industry are calling for the creation of more

advanced technologies. 

Under these harsh conditions, Nittobo will continue to make

advances in technological innovation and strategically approach

target businesses, including commissioned services for sound

source inquiries and acoustical materials evaluation, as well as

the construction of research facilities such as anechoic and

reverberant rooms. The Company also aims to grow its

Engineering Operations into a global-scale business, leveraging

its proprietary technologies. In addition, through the provision of

seminars and technological news releases, along with the

upgrading of the Company’s communication tools such as its

website and product catalogues, Nittobo will work to secure a

formidable market share.

Beverage Operations 
Nittobo is providing comprehensive OEM services that accom-

modate various customer needs in the private-label beverage

market, covering everything from PET bottle manufacturing to

beverage bottling. In its mainstay small-sized PET bottle bever-

age business, Nittobo is working to increase sales volume by

meeting the requirements of high-mix, low-volume production

and making strong efforts in product development. In the large-

sized PET bottle beverage business, the Company has started

the manufacture and sale of 2-liter PET bottles for beverage

manufacturers operating mainly in the mineral water market. 

The beverage market is showing a stable trend in terms of

the market-wide shipping volume. Looking at the markets more

closely, bottled tea drinks—a previous market driver—are losing

momentum, while demand is growing for bottled mineral water

and vegetable juice. 

Nittobo will expand the scale of its high-mix, low-volume

production to respond accurately to the needs in the beverage

market. Moreover, placing top priority on the improvement of

product quality, the Company will adequately manage its use of

raw materials, maintain its production facilities and lines and

ensure the traceability of products after delivery. These initia-

tives will enable Nittobo to enhance customer satisfaction,

which the Company believes is closely linked with revenue and

profit growth. 

Television broadcasting studio featuring
Nittobo’s acoustic technologies

Polyallylamine (PAA®),
water-soluble polymer

PET bottle beverages
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New Business Operation & Promotion Division
In this new business division, Nittobo aims to create and

foster new business fields. While incubating new businesses

based on its proprietary technologies, the Company is aggres-

sively pursuing academic-business all iances to develop

innovative products. 

The New Business Operation & Promotion Division is tasked

with the coordination of cross-divisional product development.

The first example of this undertaking was SSG Coat, a fast-cur-

ing, hard, coating agent released in December 2006. This new

coating agent has been received well, solving various problems

found in conventional coating agents. 

One of the other major new businesses in the division is

PARAMAX, a three-dimensional knit material. Nittobo is promot-

ing marketing activities for this high-performance product,

which boasts high springiness, breathability, corrosion-resist-

ance and elasticity. In addition to PARAMAX’s established

application in bedding, the Company is exploring potential

applications in the building materials field and working to

achieve sales expansion. 

The division will drive the development new businesses

capable of penetrating the global market. To achieve this goal,

Nittobo is reinforcing the Groupwide marketing power and

accelerating the growth of the division. 

PARAMAX,
a three-dimensional knit material

Operating Results

In the sports facilities business, Nittobo stepped up efforts

to retain existing customers and acquire new customers. This

approach resulted in solid growth of the business. In the

office building leasing business, the Company managed to

maintain full tenancy of its office buildings, thereby achieving

sound results. 

These positive factors, however, were offset by the long-

lasting negative impact of the December 2005 sale of a com-

mercial lease facility in Koriyama City, Fukushima Prefecture.

Accordingly, net sales of the Real Estate Utilization Division fell

20.2% year on year to ¥1,605 million, and operating income

dropped 19.7% to ¥534 million.

Business Strategy for Fiscal 2008

Nittobo will continue to undertake the office building leasing

business involving the Nittobo Building, an “intelligent” office

building located in Yaesu, Tokyo. As an ongoing project in the

sports facilities business, the Company will also continue to

manage the Atago Golf Garden, a driving range located on the

former Shizuoka factory site, and the Renaissance Fukushima

sports club on the site of its Fukushima factory. The Real Estate

Utilization Division is pursuing the synergistic effects of collabo-

rating with other divisions to maximize the value of the assets

that Nittobo owns and improve service quality and customer

satisfaction. The ultimate goal of the division is to make signifi-

cant contributions to the Nittobo Group’s growth.

Nittobo Building, located
in Yaesu, Tokyo

Real Estate Utilization Division

Overview

In the Real Estate Utilization Division, Nittobo aims for the effective and profitable man-
agement of its land and property holdings. Principal operations include the leasing of
office buildings and management of sports facilities. Toward maximizing the value of
the assets it holds and achieving the ultimate in service quality and customer satisfac-
tion, Nittobo is committed to securing stable revenues and profits in this business.
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Corporate Governance and Compliance

Furthermore, the Board of Corporate Auditors holds meetings

with the accounting auditor at least three times a year and

monthly meetings with the Audit Office to confer on audit plans,

progress status and results.

The Board of Corporate Auditors also formulates audit poli-

cies and determines the role of each corporate auditor in the

auditing operations. Based on the board’s decisions, the corpo-

rate auditors monitor the directors’ performance. 

Internal Audit 

Nittobo has established the Audit Office as an independent

internal audit organization comprising seven personnel: three

full-time employees and four concurrently appointed personnel.

Major subsidiaries of the Company have also set up their own

Audit Offices and are working to better secure operational

soundness.

Corporate Governance

Basic Policy

Foremost in the mind of Nittobo’s management is to build an

open and transparent management structure with the aim of

securing the trust of its stakeholders, including shareholders

and investors. Positioning the continuous development of its

corporate governance structure as one of the most important

management issues under the Relay 101 Medium-Term

Management Plan, the Company is aiming for constant

improvements of the structure, thereby reinforcing the Nittobo

Group’s corporate strengths. 

Corporate Governance Structure

Nittobo has set its Board of Directors and Board of Corporate

Auditors as the foundation of its sound corporate governance

structure. 

Board of Directors

The Board of Directors is composed of six directors. In addition

to its monthly ordinary meetings, the board holds extraordinary

meetings on an as-required basis, focusing primarily on man-

agement decision-making and business execution supervision.

Information concerning the directors’ performance is docu-

mented and recorded for future reference. 

Also, based on an executive officer system that Nittobo

introduced in June 2003, the Company’s executive officers are

tasked with the execution of smooth business operations. At

present, the number of executive officers stands at 12, of whom

two are concurrently posted as directors. In conjunction with

their executive responsibilities, the executive officers hold week-

ly meetings to deliberate on important business matters and

make decisions on items that are passed down from the Board

of Directors.

Board of Corporate Auditors 

The Board of Corporate Auditors consists of four corporate

auditors, including two external appointments. Full-time corpo-

rate auditors attend all of the weekly meetings organized by the

executive officers. Corporate auditors are provided with oppor-

tunities to exchange opinions with the Company’s representa-

tive director on a regular basis, while directly receiving reports

on business execution status from general employees.

General Meeting of Shareholders

Executive Officers

Glass Fiber Products Division

Building Materials Division

Textiles Division

Real Estate Utilization Division

Medical Division,
Specialty Chemicals Operations,
Engineering Operations,
Beverage Operations
and New Business
Operation & Promotion Division

Administration
Division

Accounting AuditorBoard of Directors,
Directors

President

Audit Office

Board of Corporate
Auditors, Auditors

Supervision of the executive function and internal control systems

Corporate Legal 
Counsel

Corporate Conduct
Committee
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Compliance

Internal Control Systems 

As principles that underlie its internal control systems, Nittobo

has formulated a “Mission Statement” and “Code of Behavior.”

As top management is proactively setting best-practice exam-

ples of these principles, the Company is stepping up efforts to

disseminate the principles and promote best practice through-

out the Nittobo Group. 

As part of the Group’s endeavors to improve the effective-

ness of internal control systems, Nittobo established a

Corporate Conduct Promotion Office in October 2006 by

redefining the role of the Corporate Conduct Follow-up

Committee, which had served as an organizer of the

Company’s internal control systems under the direction of the

Corporate Conduct Committee. As a permanent organization,

the Corporate Conduct Promotion Office implements periodical

reviews of in-house regulations and systems through a plan-do-

check-action (PDCA) cycle, so that the Group’s compliance and

risk management systems based on the internal control sys-

tems function properly and effectively. 

Moreover, the Company receives guidance from its corpo-

rate legal counsel regarding compliance-related matters, while

having a whistle-blowing system in operation to better prevent

or correct corporate misconduct within the Group. 

Risk Management 

Nittobo is striving to identify a myriad of risks in its businesses,

raise the awareness of these risks within the Group employees

and ultimately prevent its exposure to them. All these risk man-

agement activities are undertaken in accordance with the

Company’s “Rules for Crisis Management.” In addition to these

fundamental risk management activities, the Company has a

system in place to counter risk exposure associated with inci-

dents that are difficult to foresee: in the event that such a con-

tingency as a product defect or a natural disaster occurs, the

Company swiftly sets up a task force headed by the president

to minimize the damage and other adverse effects on its opera-

tions and performance. In addition, as ongoing efforts to better

identify risks, prevent exposure to them and minimize the

impact from the aftermath of risk exposure, the Company is vig-

orously implementing initiatives to improve its corporate culture

and operational processes and secure a high level of manage-

ment transparency, as well as educating its employees on

risk management.

• Risk analysis/assessment 
• In-house regulations and
   manuals preparation • Educational and

   awareness activities 
• Information
   management

• Regulations and systems’
   validity review 
• Dissemination assessment
   of Mission Statement,
   policies and guidelines

• Clarification of items
   to be improved
   (Regulations, systems
   and educational and
   awareness programs)

PDCA
Cycle

Plan

Do

Check

Action

Customers,
Consumers

Local and overseas
communities Employees

Shareholders

Suppliers

Delivering products
and services based on fair trade

and collaboration

Providing continuous
and stable returns as well as
increasing corporate value

Helping to build 
a healthier

and more comfortable
living environment

Contributing to 
a prosperous community

Creating an ideal workplace
with respect for individuals

Helping to build a healthier and more comfortable living environment

Maintaining 
the highest standard in

business ethics,
contributing to environmental 

protection and to society,
as a good corporate 

citizen

Creating value 
through diversification

and globalization

Providing products
and services that enhance

customer satisfaction
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Directors President Katsumi Minamizono*

Vice President Yoshitada Shiratori*

Managing Directors Sakae Yamazaki

Seikou Kotani

Directors Makoto Gotoh

Shizuo Tada

Corporate Auditors Full-Time Auditors Hideo Kanatani

Kiyohide Nakazato

Auditors Hiroshi Nakamura**

Keisuke Sasahara**

Executive Officers Managing Executive Officer Tadanori Kitamura

Executive Officers Masanori Koyama

Fumio Nagamine

Tsutomu Mitsufuji

Toshihiro Miyai

Hideo Ishimoto

Katsuhiro Katayama

Nobuo Kawabata
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*   Representative Director also holding post of Executive Officer
**  External Corporate Auditor

Katsumi Minamizono
President

Yoshitada Shiratori
Vice President


